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Swim Boundaries
The permissible swim boundaries are 
expanded for swimmers who have been 
members for more than six months 
beyond “in cove” to areas outside of and 
alongside the Muni Pier extending west 
to alongside the northern terminus of 
the last Ft. Mason pier but not into Gas 
House Cove, and to the east alongside 
each side of the Fisherman’s Wharf 
Breakwater that extends to the north 
of Pier 45, to and around its eastern 
terminus known as the Creakers.  In 
no event shall a swimmer approach or 
come within the vicinity of any shipping 
channel.  

Dolphin Engagement
25 September 2020. This morning I 
managed to surprise my fellow Dolphin 
girlfriend Kate Donovan during the 6-8 
swim slot and wanted to share a pic of 
the happy moment (Nice to share good 
news, right?!). While we only joined 
last April (complete newbies!), the 
Dolphin Club already holds a special 
place in our hearts. The community 
in this lovely club, and the sauna!, 
would be the envy of our swimming 
spots back home in Ireland.. Cheers!               
Mitch Ward

Log Correction
There was an error in the In Memoriam 
article for my uncle Benjamin Joseph. 
The bequests that were made totaled 
$45,000: $20,000 to the Club for the 
Old Timers Lunch and $25,000 to the 
Foundation for the kitchen remodel.  
Gil Zeimer

The staff of the Dolphin Log would like to thank those board members—especially 
Diane Walton and John Hornor--who kept the club open and thriving through our 

most difficult year since 1906.

Dolphins Kate Donovan and Mitch 
Ward celebrate their engagement.

Expanded swim boundaries
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In Memoriam

To those who knew her, Gail 
Grynbaum was a good friend, 
an esteemed colleague, a loving 

wife and a “bright light’ in their lives.
Gail’s impact on those she was closest 
to was apparent during an online 
memorialservice conducted earlier 
this month following her death in San 
Francisco on Oct. 6, 2020. She was 
72 and had battled ovarian cancer for 
two years.
     More than 100 people listened to 
tributes, music and poetry by T.S. 
Eliot that captured Gail’s kind and 
passionate spirit.
     She was born in New York City to 
Bruce and Alice Grynbaum during 
the post World War II era. The 
people, music and languages of New 
York were “etched upon her soul,” she 
said and inspired her to take part in 
movements to make the world a better 
place.
     Along with other Americans, 
Gail harvested sugar cane with the 
Venceremos Brigade in Fidel Castro’s 
Cuba at a time of great tension 
between the island nation and the 
United States. 
     In later years, she took part in 
anti-Vietnam War demonstrations, 
was a tireless advocate for the women’s 
movement and the North American 
Congress on Latin America.
     Inspired by her father’s career as 
a physician, Gail relocated to San 
Francisco in the 1970’s.

She graduated from the 
U.C.S.F. nursing school 
and later received a 
Master’s in Public Health 
from U.C. Berkeley.
     She worked with the 
city of San Francisco 
in occupational health, 
serving city workers and 
the San Francisco Fire 
Department. But her 
passion for psychology 
drove Gail to also seek a 
doctoral degree from the 
California Institute for 
Integral Studies.
     After being certified 
by San Francisco’s Carl 
Jung Institute, Gail 

worked as a Jungian 
analyst in private 
practice for over 30 
years.

Gail met her husband John Theede at 
an Alcoholics Anonymous dance in 
1979. They fell in love at first sight, 
were married and lived on Francisco 
Street on Russian Hill, along with 
their beloved cats.  Like John, Gail 
loved swimming in the chilly waters 
of San Francisco Bay as a member 
of the Dolphin Club, was proud of 
completing the Golden Gate Bridge 
swim, which she said was a very 
thrilling experience. She was proud 
when John was elected president of 
the club. Both of them formed great 
friendships with fellow swimmers.
John and Gail travelled throughout 
the world and had memorable 
experiences in Spain, Italy, France, 
Portugal, Switzerland, Ireland, 
England, Morocco, Cuba,
Mexico, Costa Rica, Peru, Vietnam, 
Cambodia, Laos, India, China, 
Indonesia and Santa Fe, New Mexico.   
Gail was grateful that she found John 
when they both were at a turning 
point in their lives and cherished their 
growth as a couple.
     Gail’s friendships brought her 
great joy. She had recently written 
that “everything I have done has been 
based on the people and the issues 
that I care about, whether friends, 
family, community or my patients.”
We will all deeply miss Gail. May she 
be at peace.
 ??Author

Gail was such a calming positive force 
in the club and I always felt comforted 
to see her. My condolences
John. I will miss Gail. Eileen David
 
I am deeply sorry to hear of losing our 
lovely Gail, her smile and voice I will 
remember always, I saw her in
different and happy occasion she 
always recognized me, always had 
something nice to say, she left me a 
gift on top of my locker for helping 
me with my wrist pain. Gail loved 
life. Era Osibe
 
I am so sorry to hear of Gail’s 
passing. I hope you are OK, John, 
and swimming, which seems to help 
almost everything. Running into 
Gail always made me feel better.        
Sidney Hollister
 
So very sorry that Gail is gone in her 
physical presence. I will remember her 
warmth, honesty, integrity and
curiosity. Wendy Katzman
 
I’ll join the chorus of those expressing 
sadness at the tragic loss of Gail.    
Joni Beemsterboer

Gail Grynbaum 1947-2020

Mary Magocsy 1958-2020

Elizabeth Kantor: From Mary’s dear 
friend and angel in Cleveland this am:  
The time is here.  Our amazing friend is 
free.  She got to be Mary until the very 
end and just went to sleep.   

photo by Bill Burke

Gaily Grynbaum with her husband John Theede in Alaska
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Mary was a key member of the 
rowing community when 
I joined. Her generosity 

of spirit, generosity of knowledge 
and pure enthusiasm for rowing 
was contagious. The time, effort, 
education, and warmth she gave me, 
and other new rowers, was and is 
inspiring. It’s hard to imagine never 
seeing her on the deck with the boats 
laid out, ready to depart. So I’m 
going to choose to always remember 
her on every swim when I see all the 
boats lined up and returned. May her 
memory be a blessing.                      
                            Lewis Haidt
     
     Mary was so kind, cheerful and 
helpful to everyone she came in 
contact with. She was so welcoming to 
me when I first joined and we chatted 
every time we crossed paths. A couple 
of years ago I asked Mary if she would 
check my form on the erg. She smiled 
and said “sure let’s pull two out on 
the dock and practice” I am sure she 
was on her way somewhere but that is 
the type of kindness she would spread 
wherever she was. I will miss her 
presence and always remember how 
she never hesitated to lend a hand no 
matter what was needed. God bless 
you Mary.               Johanna Pitocchelli

     As someone who came to the 
Dolphin Club with no prior rowing 
experience, I am always blown away 
by the generosity of the people who 
taught and encouraged me. What a 
gift! Mary was one of those people 
who was so generous and  encouraging 
when I was a new rower. She pushed 
John and me to get certified on the 
Vikings and took us out for rows 
several times before signing us off. She 
loved being on the water and sharing 
that passion.               Nanda Palmieri

     Mary ran rowing training when I 
joined the club. My first experience 
of her strength was when Janice 
McCall and I were rowing a double 
during rowing training and started 
getting sucked out towards Bay 
Bridge at the creakers because we 
couldn’t maneuver the boat against 
the flood. We panicked and yelled out 
to Mary to help us out. She zoomed 
over in her single, took our towline 
and dragged our double back to the 
dock while Janice and I twiddled our 
thumbs wondering how we could get 
as strong as Mary. Over the years, she 

would join my Sunday pod for swim 
and brunch at Pat’s Cafe and always 
amazed us with the amount of food 
she could guzzle down at Pat’s. Loretta 
from my swim pod especially loved 
her bear hugs.           Madhuri Yechuri

I also had my most recent round of 
rowing training with Mary. She did 
it by the book, with a heart of gold. 
It occurs to me her spirit has been, 
and remains with us, as the Club has 
thrived thru this COVID time by 
being run by the book, with a heart of 
gold. Fair winds and following seas, 
Mary!                             Ian McCuaig

     Such a sad loss! I believe it was 
Mary who had me envision the 
rowing motion as moving the oar 
handles in the shape of a paper clip. 
Works like a charm! She also gave 
me the tip of how to line yourself up 
when returning from the GGB - keep 
the Coast Guard station at your stern. 
I had a beautiful row this morning 
and dedicated it to Mary. She would 
have approved, and probably would 
have added a “suggestion” or two on 
how to improve my technique.........

Arnie Thompson

     I spent three days rowing from the 
DC to Sacramento with Mary.  You 
learn to love a person a lot (or else!) 
spending so much time in a very small 
boat.  The love learning curve was 
easy with Mary.                                              
                            Lance Starin
     This makes me so sad to hear. 
Mary was such a sweetheart... she 
did so many training swims as our 
pilot when the Brown Phatz relay was 
training for the English Channel.  
She had the amazing capacity to ask 
others questions selflessly just to give 
them space to talk about something 
that excited them... and then listened 
patiently. I am going to miss her 
calming and proficient presence.         
                                 Briana McCarthy

Mary was such a dedicated contributor 
to our training program, and a great 
partner on rows to Sacramento, China 
Beach, and other big rows. So many of 
my best memories at the club include 
Mary. As others have mentioned she 
was a wonderfully sensitive teacher on 
the water; very quick to spot a new 
rower having trouble and knowing 
what to say to help out. Though we 
met at the club we had a chance to 

become good friends outside the club 
too, and she became good friend to 
our family. She faced her illness with 
courage and humor, very typical of 
Mary. I’m proud of her... she left us 
on All Saints Day, good timing, eh?  
Once the pandemic passes and we are 
able to get together at the DC we will 
hold a gathering in Mary’s honor, she 
specified how she wanted it to go, even 
what beer to serve, and we will honor 
her wishes. In the meantime sip a pint 
in her memory.                      Jay Dean

     I had a small crush on Mary, 
(life member type crush). She always 
indulged me with one of her big hugs. 
Sure do miss her.                 John Davis

     So sad to hear of Mary’s passing 
on All Saints Day. She was easy to 
have a crush on: so solid, caring, 
funny, wise. Me, a swimmer only 
-really- who had to have Ruben pull 
me and Elaine Buckholz from wayyy 
under the South End pier during our 
rowing training when the wind got 
the better of us. Elaine improved, but 
me? Soon after that escapade, Mary 
invited me to row out to Alcatraz with 
her, “Piece of cake, let’s go!” she said 
breezily. With vast patience, ceaseless 
encouragement, generous technical 
advice, and a laugh at the ready, she 
was a real hero because it was 99% 
her capable muscles that got us there, 
around, and back. We always laughed 
about that experience through the 
years, me telling the story and her 
eyes twinkling in agreement, as if 
to say, “Yes, Anne, I tried. And you 
really are just a swimmer out there.” 
I loved talking with her and will miss 
her brave, generous presence. Our 
Dolphin love flows to Mary on the 
waves and yes, let’s raise a pint. Rise in 
Power and Row in Peace MM.
                                    Anne Hamersky

While celebrating my 50th birthday 
at the Club, Mary asked me whether 
I’d come out front and pull a cable car 
against the South End team. I had to 
borrow a pair of ill-fitting sneakers. I 
would do just about anything for one 
of Mary’s smiles. 
                                         Susan Saylor

She was a wonderful person and 
inspired us with her regular presence 
in the gym. She had a hilariously dry 
sense of humor. 
                                       Sibylle Scholz
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When San Francisco Mayor 
London Breed ordered 
shelter in place on March 

17, 2020, to prevent the SARS-Covid 
19 virus from spreading, the Dolphin 
Club shut down completely and only 
partially opened to swimmers from the 
dock on June 5.  Very quickly some 
Dolphins decided to swim from the 
bleachers in Aquatic Park, calling it 
Club West. By summertime we had 
gotten used to no shower and sauna: 
the water was unusually warm with 
hot summer nights inviting socializing 
into the evenings.
     It didn’t take long to realize some 
of the advantages of swimming from 
the bleachers. The cement steps, while 
hard on the tush, radiated pleasant 
heat in the evenings after baking in 
the sun all day. We also noticed that 
the bleacher section closest to the 
Maritime Museum was wind-protected 
with a warmer microclimate. Little 
by little, conversations started among 
the gang of Dolphins, Southenders 
and other regulars including pool 
swimmers. Many of them started to 
shed their wetsuits after seeing us 
sans. Everybody had their own style 
of changing: some used ponchos, 
others towels and some were so 
quick it was hard to notice how 
the change happened. Everybody 

developed their own trick to wash sand 
off their feet. A popular method was 
to fill your swim cap with water and 
then use that on the lower steps of the 
bleachers. Some took a while to realize 
that washing off your feet higher up 
caused flooding to the people below. 
So just when you were dry, your butt 
got wet again. Suntan lotions and 
creams were shared. And flirting was 
somehow quite acceptable.
     After the initial shock, and the 
realization that the Club would be 
closed for weeks, if not months,  the 
100 mile summer swim started as 
usual with people logging their miles 

online. A schedule for watching 
over our belongings was organized, 
captained by Brian Kiernan sitting 
on the top row with Rich Cooper, 
Dave Maloney and Bradford Adams 
providing back-up. The bleachers 
provided a sense of normalcy and 

companionship during a time when 
many of us were otherwise isolated. 
A deeper appreciation for each other 
and the community we have as a 
Club developed, and new friendships 
and swim buddies emerged, a mix 
of Dolphins, Southenders and non-
Club members. We felt good, “This 
is better than the Club,” we laughed, 
as we shared home-baked goods, 
and celebrated birthdays and non-
birthdays, all with a little bit of guilt 

Swimming in Place
Life is a beach at the bleachers, aka Dolphin Club West                     
                                                                                                                                                                     Sibylle Scholz

Spreads awaiting swimmers each morning outside the Club.

photo by Susan Sward

photo by Duke Dahlin

Brian Kiernan, Master of the Bleachers 
at his daily post.

One of very few organized swims last summer in solidarity with the times. 

photo by Mark McKee
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about how lucky we were during these 
difficult times. 
     Some things only happened 
because the Club was closed. When 
protests against police brutality 
gripped the country for weeks in 
June, some, including star swimmer 
Catherine Breed, wanted to organize 
a Black Lives Matter swim in 
solidarity with victims of systemic 
discrimination. This led to a variety of 
responses from our club membership. 
Because the swim-in happened from 
the bleachers, no board approval 
was necessary, and the event was a 
huge success, with club members and 
others participating. Many Dolphins 
were touched deeply and some said 
they cried during that swim, because 
it felt so right. While the Club 
started more formal proceedings 
to address diversity and how we 
project ourselves to the public, at the 
bleachers, we recognize that progress 
is very personal but that many are 
willing to reflect and be open about 
our own racism and how best to 
work on it. Perhaps because of the 
large space that allowed a person to 
walk away easily when one started to 
feel uncomfortable or disagreeable, 
the bleachers turned out to be a 
safe spot to open up and reveal very 
personal views and experiences. As the 
American philosopher Susan Neiman 
points out, history can be used to 
improve the future, and history can 
be used for comfort. The bleachers 
allowed for both of those views to 
co-exist.
     There is hardly a better view of the 
Cove than from the upper levels of 
the bleachers. You see every stroke and 
every pursuing seal; many swimmers 
had contacts with the wildlife. New 
swimmers who may not swim in pools 
right now asked for the “protocol” 
along the buoy line, to which someone 
suggested to always swim to the right 
of the buoys. We just laughed. On 
certain days you see groups hitting 
the water and racing out the opening, 
coming back to the bleachers glassy 
eyed. Another great swim. After 
initial attempts to anchor their net by 
the flag were unsuccessful, the water 
polo guys finally found a good spot 
on the Club pier. One of the favorite 
pastimes is watching the children 
play on the beach and getting their 
feet wet. Sitting on the bleachers gives 
you the feeling that the Cove is all-
inclusive. 

     It was a great summer at the 
bleachers, but of course I missed the 
Club. It was not only because of the 
hot shower, which can now be had 
outdoors thanks to John Horner, but 
the sauna as well. I miss my locker. 
It gave me such a sense of belonging. 
It took years to cultivate the mess in 
there. I now transferred that mess 
into my little white suitcase that I 
carry to the bleachers. I miss my 
locker neighbors, those who don’t 
come to the bleachers. I miss Robin 
Rome’s parties and Joe Omran’s Dark 
and Stormy cocktail. I miss Happy 
Hours at the Club, even though we 
have Happy Hour at the bleachers. 
It’s not the same without Nanda and 
John. I miss boat night, which is a 
highlight of the week for many, and 
the delicious meal that follows. When 
will we taste Sue Garfield’s cornbread 
again, or Andy Stone’s hot oatmeal? 
Where are the donuts, the bagels, the 
schmear that taste so much better at 
the Club. 
     Yet, the bleachers has been, and 
most likely will be for a few months, 
an exciting and rewarding social 
experience, and a place to be more 
appreciative of what we have here in 
San Francisco and at the Dolphin 
Club. I hope you check it out, if you 
are not a regular already.

Short Umbilical chord

     For those habitual cove users 
who must start swimming from 
the Club but don’t want the fuss of 
signing up for every swim, a plunge 
from the adjacent beach is the ticket. 
While it lacks the communalism of 
the bleachers, it does feature (cold 
water) small footbaths and overhead 

showers on the sidewalk. Stashing 
your clothes between the log wall 
and boathouse is safe enough, and 
changing on the Club steps (a little 
showy) or in your car is fine. Read the 
tide by starting straight for the Jacuzzi 
and if you hit the Roundhouse you’ll 
know it’s ebbing.

Joe Illick

     Three days a week, Monday, 
Wednesday and Friday, half a dozen 
or more of us masked Dolphins gather 
a stone’s throw from the front door of 
the club at about 8 o-clock or so. All 
are welcome.
     Lee Hammack serves as honorary 
chair, providing a card table that 
is a relic from a previous century. 
Others bring snacks, including 
but not limited to steak (if Barbara 
Keller is there), crackers and cheese 
(Joe Gannon), fruit and brownies 
(Suma Snehalatha), peanuts and 
cookies (Heidi Howell, who along 
with Julie Haas performs a morning 
clean-up detail using grabber tools 
to pick up trash around the club), a 
donut drop (Dave Zovickian), scones 
(Michaelynn Meyers) and pastries 
(from Susan Sward’s husband Doug 
Cuthbertson and Terry Keenan’s 
talented, baker-in-the-making 
daughter Orlaith). Terry provides 
coffee. This fare is all consumed soon 
after the five minutes to a half hour it 
takes to finish our respective swims.
     Lately we have taken to fantasizing 
about being able to push a button 
and have a fully equipped kitchen 
and bar appear magically out of the 
club’s wall facing the sidewalk. We 
are hoping club president Diane 
Walton, sometimes an attendee, will 
endorse this kitchen-bar plan. Shortly 

Foster City here I come!

photo by Libby Horn
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Photo David McGuire

after 9am or thereabouts we pack 
up and are gone. Please stop by 
this delightful tonic in the Time of 
Covid.

Susan Sward
 
China Beach 
As typical creatures of habit, the 
pandemic has forced us to adapt to 
new swimming regimens. While 
I long for the days 
of the sauna – 
especially as the 
polar bear nears – 
I’ve been fortunate 
to be a member of a 
group of Dolphins 
that call China 
Beach our temporary 
“home”. My 
experience at China 
Beach has expanded 
both my swimming 
skills, as well as my 
circle of swimming 
friends.
Going west, beyond 
the GG Bridge, 
provides an entirely 
different swimming 
experience.  Facilities 
are minimal, with 
no showers or toilets. 
Parking is up the 
hill, so a walk down 
a steep flight of stairs 
is required. Leave 

your valuables at home, as theft is 
a concern, like the rest of SF. The 
water conditions are ever-changing, 
forcing one to be acutely aware of 
wave and current patterns; especially 
as there are few “escape routes” 
once you’re beyond the beach area. 
As every swim would be defined 
as “out of cove”, swimming here 
requires a high degree of confidence 

in your capabilities, as well 
as the need to swim with a 
partner. That said, swimming 
here has given me a significant 
boost in confidence in my 
open water swimming skills 
and an enhanced respect, and 
admiration, for the ocean.
A popular swimming hole 
for generations, there’s a die-
hard group of regulars present 
every day. Since day one, this 
diverse group of regulars has 
been welcoming and inclusive, 
sharing their love of China 
Beach and inviting us into 
their community. Several have 
become good friends and are 
considering membership as 
the club reopens. Should you 
decide to venture to China 
Beach, search out the diehards, 

as they’ll be happy to help 
ensure you have a safe 
experience.

Steve Carlson

Swimming in Marin
As we live in Fairfax, we have been 
swimming in Marin for the last 
couple of years to provide a little 
variety to San Francisco. Since the 
pandemic, the Marin swimming 
opportunities are more convenient 
and the proximity for warmth back 

photo by Mark McKee
The view from China Beach.

San Quentin Beach

photo by Charlie Cross
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home is quicker. Given the shallow 
depths of Richardson Bay, swimming 
in Marin is warmer in summer and 
colder in winter, so you need to know 
the temperature and your time limits. 
We carry a couple of gallons of hot 
water to shower after our swims.

A couple of my favorite spots:
1.   San Quentin Village, located on 
the east side of the prison at the last 
exit before the bridge. A great little 
sandy beach without a strong current 
greets you. We typically swim with 
weaker tides heading straight out for 
50-100 yards and turn west toward 
the prison, occasionally going out to 
the channel markers which makes 
for a swim of 1.25-1.5 miles. The 
current always helps on the return, 
whether it be flooding or ebbing. 
You may encounter eel grass for the 
first twenty yards at lower tides and 
don’t go too close to the prison—the 
guards get a little anxious.
2.   China Camp State Park—East 
San Rafael. This historic Chinese 
fishing village is a hidden gem and 
little has changed for the last 150 
years. It is a great spot to picnic 
as well as swim. The Grace Quan 
was built here as a replica of the 
shrimping boats used years ago. It 
is important to not swim with tide 
levels lower than three feet as you 
will have to deal with thick mud. The 
tidal currents are very strong and I 
recommend you start swimming into 
the current and riding it home, unless 
you can time it right to catch the tail 
end of the flood and head north past 
Rat Island and then catch the slack 
or ebb on the way home. Experiment 
carefully with the currents as you 
could get into trouble.
Have fun.

Charlie Cross

The ever-resourceful Carlo Cannell 
installed an outside shower and stairs 
at his waterfront Sausalito office and 
called it Dolphin Club North, even 
allowing swimmers to keep their stuff 
in his office.

Mid-Peninsular
During the height of the COVID 
shutdown our local pool at College 
of San Mateo closed its doors. Now, 
fish out of water, we searched for 
an alternative. We had never seen 
swimmers in the lagoon in Foster 
City but had heard swimming was 

permissible. The average depth is 
six feet, but the color of the water 
is an offsetting deep blue. Needless 
to say it’s warm—69-70 in summer. 
(Even I don’t shiver after being in 
for an hour and a half and that’s 
without a wetsuit.) It’s 60 in winter. 
Folks are buying wetsuits for fall & 
winter swimming. Some of us swim 
most every day with our big swim 
being Saturday at nine where we 
have upwards of 18 people meeting 
at Gull Park. We have all speeds and 
swim a variety of distances. Everyone 
is welcome.  Hope to see you there.  

Terry and Libby Horn

East Bay  
Thanks to the largesse of the 
San Francisco Bay, the choice of 
swimming holes on its eastern shore 
seems almost infinite. All its beaches 
from Alameda to Richmond and 
in-between offer some kind of route 
to open water. But that doesn’t mean 
they’re open, negotiable, safe or 
desirable.
     Take, for example, Encinal Beach 
in Alameda, which serves as both a 
boat ramp and swim hole. My friend, 
George recently returned there to 
swim, only to find the beach closed 
and covered with enormous backhoes 
and other machinery for a major 
dune restoration project. That left 
the popular two-mile long-Crown 
Beach, also in Alameda, but with a 
very different, more typical beach 
crowd atmosphere: families, dogs, 
parasails, and also swimmers. I once 
swam an Alameda Masters Brooklyn 
Basin swim but Google heralded it as 
a fishing spot.

     The unrivaled main site for 
open-water swimming on the east 
side of the bay is Keller Beach, part 
of Miller/Knox Regional shoreline. 
Google describes it as a small sandy 
beach on the Richmond waterfront. 
Crown Beach in Alameda and Keller 
are the only two beaches monitored 
by East Bay Regional Park for water 
quality.
     Since the pandemic new rules 
have appeared on signs: no fires-–not 
even in the popular barbeque pits. 
No smoking on the upper tier that 
overlooks the beach. There are no 
more outside cold shower to rinse off 
sand and salt; and less tidying up. 
Few non-swimmers frequent Keller 
just to loll on the beach or socialize 
around the upper tier area and 
barbeque. But nothing—not even 
the lack of a locked bathroom or 
regular maintenance-- has impacted 
the growing masses desperate to 
swim off Keller Beach.
     A recent tally of swimmers who 
have joined the online Google East 
Bay Open Water Group found that 
membership had reached a whopping 
700, some even trickling across the 
Richmond Bridge. Norm Hantzsche, 
an environmental water engineer 
who writes about the water quality 
standards for the State Water board 
recalled, “It started being organized 
in 2008.”
     Many newbies committed to 
acclimating, invested in full wetsuits, 
rationalizing the cost because, after 
all, Keller swims are free, joining the 
list is free, parking is free. 
There’s no set swim route and some 
are (continued on bottom page 15) 

Racing from Keller Beach in the East Bay

photo by Norman Hantzsche
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The annual Polar Bear Swim/
Challenge has historically 
been steeped in both lore 

and intrigue. Over the three winter 
months, December 21 to March 21, 
and particularly the last week of the 
Polar Bear, one would have to turn a 
blind eye to not notice the number of 
members consumed by a compulsion 
to finish. Days off, illness, business 
trips and winter vacations often led to 
a mental frenzy of math recalculations 
ensuring completion by March 21. I 
always thought the PB could provide 
a great case study on OCD for anyone 
studying behavioral psychology. The 
PB, after all, became all about.... the 
squares.
     When I joined the club in 1978, it 
was to become a lifetime and lifestyle 
commitment, and to that end, a 
personal challenge to participate in 
every annual Golden Gate, Alcatraz 
and Polar Bear Swim. Unfortunately, 
within a few years, due to weather 
conditions and unforeseen events, 
the streak of consecutive completions 
abruptly ceased, with only the PB 
streak remaining unscathed.
     In 1979, I became one half of the 
swim commission for the next six 
years. In those early years, given my 
work with the American Red Cross, 
I was able to obtain what became for 
years our official ledger for recording 
our PB miles: the Red Cross’s 50 mile 
swim chart. That was also the time 
when “squares” became the currency 
when discussing how much you swam. 
     Mind you, the winters “back 
in the day” were much colder than 
the winters we’re experiencing now. 
Water would regularly dip well below 
50 degrees; a particular distinction 
infamously tagged as the “Mendoza 
Line” by the late Commodore, Lou 
Marcelli. Whenever the air was cold 
enough on dark early mornings 
and you found frost on your car 
windshield, you knew it often meant 
that the footbath would probably have 
a solid layer of ice on top. Whoever 
had the misfortune of breaking ice 
first, in the early morning before 
sunrise, would surely experience a vice-
like throbbing pain that could make 
you forget how cold your swim was. 
     Sometime during the 90s, another 
PB theme was introduced, though 
the name hasn’t really stuck as much 
as the concept has remained, as the 

culminating threshold of cold: the 
“Huang Index.”  Add the daily 
ambient air temperature to the water 
temperature for the total. Under 
100 degrees is cold. For reference, 
the lowest I recorded was 87 degrees 
without factoring wind chill. On 
the other extreme, for comparison, 
while once visiting Hawai’I, I got the 
combined temperatures at 157 degrees.
     For about 12 years now, the early 
(around 6am) swimmers wager on 
who can guess the lowest water temp 
and the lowest combined water/air 
temperature (to a tenth of a degree) for 
the winter.
     Historically, when the PB started 
in 1974, as I gather from unverified 
stories and sources, you had to swim 
17 miles to earn a furry toy polar bear 
that was mounted onto a 2” cubed 
white marble block that represented 
an ice chunk. Traditionally awarded 
to all first-time or “virgin” swimmers, 
subsequent PB completions got you 
another larger block to build your 
iceberg PB trophy. Between 1974 
and 1978, PB miles grew to 21, then 
to 24 miles. During my tenure as 
swim commissioner, and being much 
younger, I felt that the PB could be a 
bit more of a challenge, so we raised 
the mileage, first from 24 to 30 miles 
in 1980, then to 40 in 1984 where it 
has remained since. The latter changes, 
needless to say, led to plenty of club 
drama, being quite controversial with 
many members who were ready to 
hang us.
     Unbeknownst to any but to my 
fellow swim commissioner, Tom 
Hofmann, it was my intention before 
I left the commission to have the PB 

completion miles be bumped to 50 
miles -- simply because that was what 
the Red Cross chart had room for, 
therefore leaving what seemed like 
ten miles of unfinished business on 
March 21st, a waste of paper. And 50 
was a good solid round number. The 
idea, however, was nixed for fear of 
unknown repercussions. It was around 
that time that the PB swim became 
the PB challenge. 
     At the time when the PB was 
bumped to 40 miles, many old timers 
were upset, complaining it was elitist 
and discriminatory, which I can relate 
to now. As a direct result of the 40-
mile change, there was created the Old 
Goat PB option, where you only have 
to swim 20 miles and be at least 60 
years young.
     Around the turn of the 21st 
century there was created another gift 
to dotage, the Life Begins at 40 award, 
given to the swimmer whose years 
of age over 40 multiplied by her/his 
number of miles over 40 is greatest.
     Fast forward to present years, and 
you have members now completing 
the PB in three days and some 
swimming hundreds of miles 
throughout the winter. Despite the 
trending of warmer winters, I feel this 
coming winter, sans sauna, will be the 
most challenging.
     In 2018, the PB was unofficially/
officially changed to the Tom 
Hofmann Annual Polar Bear Swim 
in honor of Tom’s years of selfless 
dedication to the Dolphin Club.
 
My PB iceberg...43 consecutive years and 
counting

Polar Bear Challenge
Vincent Huang

photos by Keith Howell

The famous Inuit carvings of dancing bears may actually be swimming. 
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     So, the question came to me back 
around 2012 in the shower at the 
Dolphin Club (ahh, the memories).  
Who has swam the most Polar Bear 
miles all-time?  Would it be Vince 
Huang, who was approaching 40 
consecutive Polar Bears, or Joe Illick 
who was approaching just 20, but was 
at the top of the miles chart every 
year?  Like most questions that begin 
with two options, the answer was 
neither, but my love for the Polar Bear 

and numbers got me to actually find 
out.
     Let’s just step back and appreciate 
Vince and his partner-in-crime the 
late Tom Hofmann, who as of 2017 
had completed 38 and 27 consecutive 
Polar Bears, respectively. Can you 
think of something hard that you 
have done for 38 years consecutively? I 
didn’t think so.  
     Using swim commission records, 
Dolphin Logs, and reaching out to 

members, I compiled some awesome 
statistics on the Polar Bear. Though 
not perfect, the statistics are updated 
through the 2020 Polar Bear. While 
any day or year in the Polar Bear 
can be epic, the quantitative history 
demonstrates the enormity of the 
Dolphin Club Polar Bear and our 
dedication to it. 

Ted Tilles

Top three swimmers, 1975-2020



photo Colin Gift
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Most Polar Bears Completed Most Total Miles Most Miles Swum as of 2016

Tom Hofmann Annual Polar Bear Swim - Trivia Charts

Vince Huang (right) with Tom Hoffmann and Cathy Huang. Swim Commissioners Tom and Vince
increased the Polar Bear challenge from 17 miles to 40.
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Are you ready?  Then rehearse:
2-0-2-1 is in verse.
Happy New Year, all that jazz,
And did you swim Alcatraz?
The water temperature is low;
If you’ve been in you surely know.
But should you prefer to be warm
Set your ZOOM for DC Forum.
White House has your ticker beating?
Calm down at our next board meeting.
Care not at all for politics?

Through a glass, darkly 
by Joe Illick

Try our Friday social mix.
But don’t bring guests not on the list.
A better place is Buena Vist-
a. Club swims are fun and never races
But we will record all your places.
In the water, swim don’t float;
On a craft, one man, one boat.
This is our democracy,
Haven in a stormy sea.
Or so it seems though fates may vary.
Recall it’s only January.

Woodcut by Joe Illick
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The 2020 Swim Season never got off 
on the right foot. In February, gale 
force winds arrived right in time for 

our Gas House Cove Swim. With white caps 
in the cove and boats smashing on rocks, 
we made the obvious choice to call it off. 
Cancellations always come with a twinge of 
disappointment, especially when so many 
people put in effort to make it happen. 
But Dolphins, of course, made the best 
of it. Swimmers jumped in the wild water 
anyway, launched in the waves’ crests and 
troughs. Pilots and swimmers lingered over 
coffee and brunch, watching the humbling 

force of nature. Warming up 
in a sauna full of gossip was 
half of the fun. It wasn’t 
what we expected, but we 
made do. Was Gas House 
a harbinger for what was 
to come in 2020?
     No one needs a 
reminder that this year 
has come with its own 
version of white caps. 
Despite 2020’s rocky 
waves, members continue 
to jump in the water, 
flowing with the crests 
and troughs. Slices of joy 
and adventure are still 
to be found in this new 
way of living. Dolphin 

leaders have worked with the city to 
open our docks, volunteers have given 
hours of their time, and members have 
set up satellite Dolphin Clubs around 
the globe. Crazy Cove went virtual 
with some truly creative ‘swims’ and 
our Hundred Mile Challenge was 
expanded to include new categories. 
New members were recently welcomed 
into the DC, while current members are 
working to make the club an even more 
inclusive and welcoming home for all. 
Pilots, volunteers and swimmers showed 

up for our ‘Simple Swim’ 
series and reminded us of 
how fun untimed swims 
can be. Members have also 
pushed their personal swim 
boundaries, exploring new 
swim spots throughout 
the Bay Area. All it takes 
is a visit to the Bleachers 
(DC West) or China Beach 
(DC West West!) to see the 
power of our community. 
     As we look forward 
to a cold, dark winter, 
I’m buoyed knowing that 
Dolphin Club connections 
are rooted in more than 
just a building. There 
are no silver linings in 
this pandemic, yet I find 
gratitude in our new 
connections. I’m indebted 
to the Dolphin Club 
community for keeping 
me healthy--both body 
and soul. 

But, gosh, I really miss 
that sauna. 

S W I M  C O M M I S S I O N E R ’ S  R E P O R T  -  K a t h l e e n  S h e r i d a n

100 Mile Swim 

The coed bleachers where new friends were made 

photos by Sunny McKee
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P R E S I D E N T ’ S  R E P O R T  -  D i a n e  W a l t o n

When I ran for office a year 
ago, hoping for this final 
term as your President, I said 

“ I want to honor our past and help 
build our future, to get more people 
out in our boats, to work with current 
and future Dolphins in support 
of a variety of individual and 
collective challenges, and to 
bring the needed renovations 
to action. I look forward to 
working with the Board and 
Foundation, to make sure we 
match up what we have and 
what we plan, with what the 
Club needs… Let’s have some 
fun, let’s swim and row and 
play handball, let’s revel in 
the Dolphin Club, treasure 
our extraordinary legacy, and 
be even better together in the 
days and decades ahead”.
     Well, I must say this was 
not the year any of us had 
planned! Big gratitude to 
all for what they brought in 
2020, life members and new 
members and all in between, 
for a year of patience and joy, 
persistence and generosity, 
sadness and celebration.   
     We began accepting new 
members again in October (41), 
another 30 showed up in November, 
and it’s anybody’s guess how many 
will have come in December, just as 
you read this! What a great reminder 
of who we are as a Club, as we hear 
each of them speak to what drew them 

to us, unique combinations of our 
history and their futures, and then saw 
them become ever more a part of us 
in the following days, on the bleachers 
and at the Club. Thank you Janice 
Wood for your commitment to our 

members.
     Another great reminder of who 
we are is the progress made toward 
the building we deserve; so many 
opinions, so many options, so much 
work bringing it all together and 
moving forward to action! (If you 

haven’t donated yet, you can go to 
dolphinfoundationsf.org or fill out 
the pledge form in this Log –maybe 
get yours in before year’s end!) 
Thanks to John Hornor, John Ingle, 
Lee Hammack, Anthony DuComb, 
Nanda Palmieri, Davis Ja, Jean 
Allan, Peter Van der Steere, Jay 
Adams, Dave Zovickian and all 
who made this possible. Thanks 
also to the Foundation Board, led 
by Randy Edwards, figuring out 
how best to step into their roles and 
responsibilities as we evolve away 
from Baykeeper support (thanks 
Baykeeper for taking care of our 
Building Fund for so long!)  and 
establish the Dolphin Swimming 
and Boating Foundation.
     I know you faced the challenges 
that came our way this year with 
your typical Dolphin grace, that it 
wasn’t always easy, that 2020 was 
harder than anyone expected… and 
I hope that where the Club could, 
we supported you. Our losses were 
too many, and we all feel the empty 
chairs around us. I couldn’t have 
made it through it all without the 
help of so many. I hope that all of 

you who helped us, and helped one 
another, through this strange year got 
back at least as much as you gave. I 
know I did.    
     Looking into the New Year, my 
hope for all as we move forward is 
more time in and on the water, and 
with one another. 

(continued from page 9)
longer and more interesting because 
the shoreline zigs and zags, goes 
around big lumbering hills or points. 
And, the 700 Keller devotees don’t 
come all at once. Swimmers leave their 
belongings on a low stone wall at the 
edge of the beach and below the tangle 
of trees and in other thick vegetation. 
Early on there were incidents of petty 
theft on our small winter crew. In 
response, I bought an orange personal 
buoy—not for flotation, but for its 
watertight compartment, but with 
more swimmers coming, the thefts and 
car break-ins have subsided.
     Here’s the link to sign up; you can 
ask questions and find out when people 
are swimming, how fast or slow, so you 
can ultimately find your pod; or just 
show up and talk to people. Anyone 
can swim there without joining a 

group but it’s swim at your own risk. 
https://groups.google.com/
forum#!forum/east-bay-open-water-
swim
     A less frequented swim hole, 
a virtual neighbor just north of 
Keller Beach is Point Molate Park, 
accessed by taking a sharp right turn 
immediately upon emerging from the 
tunnel en route to street parking for 
Keller, and take an immediate right 
turn up a road that dead ends at Point 
Molate Park overlooking a beach way 
below with a gorgeous long swath of 
flat grass punctuated by stately tall 
fir trees, --minus redwoods--with 
no crowding and replete with song 
birds, melodic and peaceful, and a 
spectacular view directly across  the 
very center of the Richmond Bridge. 
Keller can’t match it.
     Plenty of nearby parking on a dirt 

road and some picnic tables with their 
own civilized social distancing. The 
quiet is a tonic. It’s a bit tough getting 
down to the beach--since my knee 
replacement I’m still unstable on my 
feet--I felt like a wuss for not trying to 
get down, as I later confessed to Norm, 
the environmental engineer, but he 
assured me he had his own qualms for 
not swimming Molate Point.
“There are old pilings and debris that 
are still in the water from when the 
Navy had a small station there,” he told 
me.
     And as for lakes—none of the East 
Bay lakes are open for swimming but 
most (except Anza) have opened for 
boating rentals (is falling in the water 
allowed?)                       
Kate Coleman

Termed out president Diane Walton 
celebrates a tumultuous year.

photo by Janice Wood
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Jan 1      Fri TBD   *New Year’s Day Alcatraz
Jan 1     Fri TBD     New  Year’s Day Cove Swim
Jan 23       Sat 8:45 am   *Pier 41 
Feb 13        Sat 9:00 am      *Gas House Cove
Feb 14     Sun TBD    Old Timer’s Lunch
Mar 7     Sun 8:30 am      *Pier 39
Mar 21       Sun 11:00 pm      End of Polar Bear 
Apr 25        Sun 8:00 am    *Yacht Harbor   
TBD                 McCovey Cove Regatta
May 9     Sun 8:30 am       Walt Schneebeli Over 60 Cove
TBD                Rowers Festival   
Jun 1     Tue 5:00 am     100-Mile Swim Begins  
Jun 5     Sat 5:00 pm      *Doc Howard Over 45
Jun 5     Sat 5:30 pm      *Under 30 & 30-45
Jun 26     Sat 10:30 am    *Pride Swim 
TBD                   Baykeeper Relay
Jul 17     Sat  TBD            Trans Tahoe
Jul 17     Sat 7:30 am      *John Nogue Swim for Science Pier 15
Jul 24         Sat 9:30 am      *Coghlan Beach (fun swim) 
TBD                                   *Santa Cruz Pier Swim
Aug 21      Sat 8:30 am   *Bay Bridge  
Aug 30     Sun 8:00 am    *Fort Point
Sep 19     Sun 9:00 am       Dolphin/South End Triathlon
Sep 19     Sun TBD      Swim Across America
Sep 26     Sun 9:30 am        Escape from Alcatraz Triathlon
Oct 24     Sun 8:15 am     *Alcatraz  
Oct 30     Sat 9:15 am     *Joe Bruno Golden Gate
Oct 31     Sun 9:45 am     *Joe Bruno Golden Gate 
TBD                                     Angel Island Regatta
Oct 31       Sun 11:00 pm       100-Mile Swim Ends
Nov 13     Sat TBD       Pilot Appreciation Dinner
Nov 25     Thur 9:00 am       Thanksgiving Day Cove
Dec 18       Sat 10:00 am       New Year’s Day Qualifier
                                               & HolidayBrunch 
Dec 21     Tue  5:00 am       Polar Bear Swim Begins

ROWING TRAINING
These Saturdays at 9:00 am  
January 23
February 20
March 20
April 24
May 22 
June 19 
July 24 
August 21
September 18
October 23
November 20
December 18
Intro to bay swimming usually 
offered on the Saturday or 
Sunday following the monthly 
Board Meetings, check website 
www.dolphinclub.org

SWIM PROGRAM RULES
1. Club scheduled swims are  
restricted to club members, who are 
current on their dues and fees and in 
good standing.
2. Swimmers must have current USMS 
membership, or USA Swimming 
membership, as appropriate and 
abide by each organization’s rules and 
requirements.   
3. Swimmers are required to wear  
orange caps on all scheduled swims.
4. Swimmers cannot use swim aids 
including fins and wet suits, on any timed 
scheduled swims.
5. New members are not eligible to 
swim in scheduled out-of-cove swims 
for either 6-months from the start of 
their membership, or before successfully 
completing the 100-mile swim, the Polar 
Bear swim, or the Accelerated Out-of-
Cove process.  
6. All out-of-cove swims require a 
pilot:swimmer ratio of 1:3.
7. Time limits may be imposed at the 
discretion of the Swim Commissioner(s).
8. All Club boats are reserved for 
scheduled swims.  Co-pilots are 
encouraged.  Riders are prohibited.
9. Swimmers must register during check-
in and attend the swim briefing in order 
to swim.
10. To swim Golden Gate or Alcatraz, 
members must successfully complete at 
least three qualifying swims and help on 
at least three swims.
11. Out-of-town members must have 
successfully completed two of the last 
three club scheduled Alcatraz and/or 
Golden Gate swims or meet Rule 10 
above.
(Nothing in the above rules shall 
contravene any applicable Federal laws 
and statutes.) All times are approximate & subject to change. 

TBD means “to be determined”.

Alcatraz Island
1.4 miles

Fort Point  
3.5 miles

Crissy Field  
2.5 miles

Yacht Habor  
1.5 miles Gashouse Cove  

1 mile
Aquatic Park Cove

Pier 411/2  
1.2 miles

Pier 43 
1 mile


